








I 
Community Connections 

"Linking People, Communities and Services" 

Community Connections Society of Southeast BC 

Board Meeting Schedule for 2024 

Meetings start at 5:00 pm 

January 8, 2024 

April 8, 2024

June 3, 2024 

September 9, 2024           

AGM September 23, 2024 

December 2, 2024

Program Coordinator's 

Reports:

February 5, 2024                 

May 6, 2024

October 7, 2024



Community Connections "Linking People, Communities and Services"

Community Connections Society of Southeast BC 

CCS BOARD DIRECTOR APPLICATION FORM 

Information is requested to assist the Community Connections Society (CCS) Board of Directors 

in selecting an applicant for membership on the CCS Board. Please attach a covering letter or 

any other related information supporting your application. 

Name of Applicant: 

Address: 

Email: 

Telephone: 

Do you presently reside in the East Kootenay? Yes□ No□ 

Why are you seeking a position on the CCS Board of Directors? 

Indicate past community Committees or Boards of which you have been a member and the 

length of time served on each. 

Provide a brief employment history 



Community Connections "Linking People, Communities and Services" 

Community Connections Society of Southeast BC 

Additional relevant information or comments. 

Personal Information contained on this form is collected in accordance with the Freedom of 

Information and Privacy Act and will be used only for the purpose of processing the application. 

Applicant Signature: 

Date: 
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PART 1 INTERPRETATION 

1.1 In these Bylaws, unless the context requires otherwise:   
a) "Act" means the Societies Act of the Province of British Columbia; 
b) "Auditor" means an independent accountant, including a partnership of 

accountants, who has the qualifications (such as “Certified General 
Accountant” or “Chartered Accountant”) and the expertise to perform an 
audit in the Province of British Columbia, and who is registered for public 
practice with the respective Provincial association; 

c) "Board" means the Board of Directors of the Society; 
d) "Bylaws" means the Bylaws of the Society; 
e) "Constitution" means the Constitution of the Society; 
f) "Director" means a person appointed or elected to serve as a member of 

the Board of Directors of the Society pursuant to these Bylaws; 
g) "CEO" means the Executive Director of the Society, pursuant to these 

Bylaws; 
h) "General Meeting" means a meeting of the Members; 
i) "Member" means a member of the Society under these Bylaws; 
j) "Majority" means more than half (1/2) of the total number of votes cast; 
k) "Officer" means a person elected to serve as an Officer of the Society 

pursuant to these Bylaws; 
l) "Ordinary Resolution" means a resolution adopted by the Members of the 

Society by a majority vote during a General Meeting; 
m) "Province" means the Province of British Columbia;  
n) "Society" means Community Connections Society of Southeast BC; 
o) "Special Resolution" means a resolution adopted by the Members of the 

Society during a General Meeting by a three-quarters (3/4) vote, and of 
which not less than fourteen (14) days' notice specifying the intention to 
propose it as a Special Resolution has been given; 

p) "Three-quarters vote" means at least three quarters (3/4) of the total 
number of votes cast; 

q) "Two-thirds vote" means at least two thirds (2/3) of the total number of 
votes cast. 

1.2 The definitions in the Societies Act shall apply to these Bylaws. 
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PART 2 MEMBERSHIP 

2.1 The Members of the Society shall include:   
a) Individual Members - Those persons who have purchased an annual general 

membership as set by the Directors. 
b) Charitable Organization Members - Those charitable corporations who have 

been duly registered by Revenue Canada as a charity, and who have 
purchased an annual general membership as set by the Directors. 

c) Corporation Members – those Corporations who have purchased an annual 
general membership as set by the Directors. 

d) Association Members – Those Associations who have purchased an annual 
general membership as set by the Directors. 

2.2 The Board may delegate the approval of memberships to the CEO. 

Ceasing to be a Member  

2.3 Membership in the Society shall cease and the Member’s rights and privileges 
shall be forfeited:  

a) Upon a Member in any category submitting to the Society’s office a letter 
of resignation from membership; or 

b) The member shall cease to be a member of the Society if they fail to 
renew their membership within thirty (30) days after the date of expiry.   
Extenuating circumstances will be considered. 

c) Any member whose conduct has been determined by the Society to be 
improper, unbecoming, or likely to endanger the interest or reputation of 
the Society or who wilfully commits a breach of the constitution or by-laws 
of the Society may have their membership terminated by a special 
resolution of the Society passed by a three quarters (3/4) majority vote of 
the members present.  No member shall be expelled or suspended 
without being notified in writing of the charge or complaint and without 
having first been given an opportunity to be heard by the Society at a 
meeting called for the purpose. 

d) upon a Member failing to pay their current annual membership fee to the 
Society during a designated period of a given year, beginning with the 
date of the Annual General Meeting.   

Rights and Privileges of Members 

2.4 A Member shall be eligible to attend and vote at General Meetings of the Society, 
and except as provided under 2.5 shall be eligible to be nominated, elected, 
appointed, and continue to serve on the Board.  An Organization, Corporation or 
Association Member shall be entitled to exercise its rights through its appointed 
representative to the Society, but such appointed representative shall forfeit the 
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Member’s rights upon the organization advising the Society in writing that such 
individuals are no longer its authorized representative. 

2.5 A Member shall not be eligible to vote, be nominated, elected, appointed, or 
continue to serve on the Board:   

a) If such person ceases to be a Member of the Society, under Bylaw 
section 2.3; or  

b) If such Member is or becomes an employee of the Society. 
2.6 A person who is not a Member of the Society may be appointed by the Board to fill 

a vacancy until the next Annual General Meeting under Bylaw 7.12, but such 
person shall be required to join the Society under these Bylaws before such 
appointment to the Board takes effect.  
 

PART 3 MEETINGS OF MEMBERS (GENERAL MEETINGS) 

3.1 Meetings of the Members shall be called General Meetings, and shall be held at 
the times and places, within the Province, as the Board determines. 

3.2 General Meetings shall include Annual General Meetings and Special General 
Meetings, and any adjournments thereof. 

3.3 The Annual General Meeting shall be held once in every calendar year. 
3.4 A Special General Meeting may be called by the Board at its discretion, and in 

accordance with the Act the Board shall call such a meeting if it receives a petition 
signed by not less than ten percent (10%) of the Members of the Society. 

Notices of General Meetings 

3.5 A written notice of a General Meeting shall be communicated to the public not less 
than fourteen (14) days prior to the date of such meeting. If a General Meeting is 
adjourned and re-scheduled to a specific future date due to the lack of a quorum 
or for any other reason it shall not be required to send a new notice for the 
continued meeting, unless the date of the continued meeting is forty five (45) days 
or longer after the date of the original meeting. 

3.6 Notice of a General Meeting shall specify the place, day, and time of such 
meeting, and the nature of the business to be transacted. 

3.7 The accidental omission to give notice of a General Meeting to, or the non-receipt 
of a notice by, any Member, shall not invalidate the proceedings at that General 
Meeting. 

Agendas for General Meetings 

3.8 The agenda for the Annual General Meeting shall include the presentation of 
reports, the appointment of the auditor, the election of directors, business initiated 
by the Board, and business initiated by Members.   
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3.9 The agenda for a Special General Meeting shall be limited to the items of business 
that are specified in the notice of the meeting.   

Action on Resolutions 

3.10 With the exception of areas over which the Members of the Society have exclusive 
jurisdiction under the Act or these Bylaws, resolutions adopted during a General 
Meeting shall be of an advisory nature.  The Board shall be required to consider 
advisory resolutions adopted during a General Meeting, shall have the authority to 
take action it deems appropriate, and shall report to the Members on its actions or 
lack thereof at the next Annual General Meeting.   

Voting Procedures 

3.11 Voting at General Meetings shall ordinarily be by an uncounted show of hands.  
3.12 Notwithstanding 3.11, the presiding officer or the Members may order that a vote 

be taken by a counted show of hands or by a secret ballot.   
3.13 Voting by proxy shall not be permitted.  

Quorum 

3.14 A quorum at a General Meeting shall be five (5) who are eligible to vote or a 
majority of all the Members present, whichever is less.  
  

PART 4  OFFICERS 

4.1 The Officers of the Society shall include the Chair, Secretary, and Treasurer. The 
Officers shall be elected by the Board from among the Directors, and such election 
shall be held at the first Board meeting after the Annual General Meeting or as 
soon as possible thereafter.  At the discretion of the Board, the offices of Secretary 
and Treasurer may be held by one person, but no person shall have more than 
one vote on the Board or the Executive Committee. 

4.2 An Officer shall be elected to serve for a term of one (1) year or until such Officer 
is replaced by the Board.   

4.3 The Officers shall perform the duties prescribed in these Bylaws and such other 
duties as may be designated by the Board. 

4.4 The Chair, or an alternate, shall ordinarily preside over General Meetings and 
meetings of the Board, provide overall leadership to the Board, and represent the 
Board to the CEO, the membership and the community.  The Secretary shall be 
responsible for the minutes of meetings of the Society and the Directors.  The 
Treasurer shall be responsible for the financial records of the Society.  The 
administrative duties of the Secretary and the Treasurer may be delegated to a 
Society staff member or to another person. 

4.5 An Officer shall cease to hold office:   
a) upon ceasing to be a Director under Bylaw 7.11; or    



 
 
 

Revised November 8, 2023 

 
 
 
 

7 

b) upon submitting a resignation letter to the Society’s office, in which case 
the resignation shall take effect upon receipt of such letter at the Society’s 
office or on the effective resignation date indicated in such letter, 
whichever date comes later; or 

c) upon being removed from the Officer’s position by the Board by a two-
thirds (2/3) vote, provided that notice of the proposal to remove such 
Officer has been given to all the Directors, and provided that the Officer 
has been given an opportunity of defence. 

4.6 If an Officer’s position becomes vacant, the Board may appoint one of its members 
to fill the office for the remainder of the term. 
 

PART 5 BOARD : GENERAL 

Powers 

5.1 The Board shall be the governing body of the Society and may exercise all such 
powers and do all such acts and things that the Society may exercise and do. 
Subject to the Act and the Bylaws, the Board may delegate some - but not all - of 
its duties to the CEO or to a Committee.   

Duties of a Director 

5.2 Each Director shall be required to act with honesty, prudence and due diligence, 
and in the best interests of the Society as a whole, in preference to any other 
interests that he or she may have.  The Board may establish and modify a 
guideline for Director Roles and Responsibilities.   

5.3 Each Director through the Board of Directors shall operate with one voice:  
a) to assume responsibility for the future growth of the Society  
b) to put in place mechanisms to ensure the proper running of the business 

of the Society 
c) to engage and evaluate the performance of the CEO. 

Code of Ethics and Conflict of Interest Guidelines for Directors 

5.4 The Board may establish and modify from time to time a Director’s Code of Ethics, 
Conflict of Interest Guidelines, and other policies to govern the participation of the 
Directors in its decision- making.  Nominees and prospective appointees to the 
Board shall be required to affirm that they will comply with such documents and 
policies if elected or appointed to the Board. 

Remuneration 

5.5 Directors may not be remunerated in any capacity, however directors are entitled 
to be reimbursed for all expenses which are necessarily and reasonably incurred 
by the directors while engaged in the affairs of the Society, subject to the expense 
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reimbursement policies as determined by the board.  The Society will not alter or 
delete this bylaw without first obtaining the written consent of the British Columbia 
Housing Management Commission. 
 

PART 6 BOARD COMPOSITION 

6.1 The Board shall consist of:  
a) Ten (10) Directors elected by the Membership at the Annual General 

Meeting;   
b) The CEO shall be a non-voting ex-officio member of the Board, but shall 

not be counted when calculating a quorum or in determining whether a 
quorum is present; 

c) The Board may appoint Directors to serve on other Foundations, Boards 
and public committees. 

6.2 No one person shall hold more than one Director position at the same time.   
 

PART 7 DIRECTOR NOMINATIONS, ELECTIONS, VACANCIES  

Eligibility 

7.1 Only Members who are not disqualified under Bylaw section 4.5 shall be eligible to 
be nominated, elected, and continue to serve on the Board.  

Terms of Office 

7.2 The Directors shall serve for terms of office of two (2) years or until their 
successors are elected or appointed, with such terms of office commencing and 
ending upon the adjournment of the respective Annual General Meeting.  Each 
year, about one-half (1/2) of the Director positions shall be filled, as determined by 
the Board. 

7.3 A person may not serve as Director under 6.1(a) for more than two (2) consecutive 
terms. A person who has completed two (2) consecutive terms, shall upon the 
expiration of one year thereafter be eligible for election to the Board. The 
restrictions in this Bylaw section 7.3 may be waived by the Members at a General 
Meeting in specific cases by a two-thirds (2/3) vote. 

Nominations   

7.4 At least thirty (30) days prior to the Annual General Meeting, the Board shall issue 
a call for nominations for the Director positions that will be open for election.   

7.5 The deadline for the submission of nominations by Members shall be seven (7) 
calendar days prior to the date of the Annual General Meeting, but the Board shall 
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be entitled to continue to search for nominees for Director positions until the date 
of the Annual General Meeting.   

7.6 In the event that there are not enough nominees for all available Director positions, 
the incoming Board shall be entitled to fill the vacant Board positions by 
appointment after the Annual General Meeting. 

Election of Directors   

7.7 The election of Directors shall be held during the Annual General Meeting. 
7.8 If the number of nominees equals to or is less than the number of Director 

positions to be filled, no secret ballot shall be required and the nominees shall be 
declared elected by acclamation, except that, if there is an objection to the election 
of a nominee - a “YES”/“NO” vote shall be taken on the election of such nominee, 
with a majority vote required to elect.  

7.9 If the number of nominees exceeds the number of Director positions available, the 
vote in the election shall be by secret ballot, and the nominees who receive the 
largest number of votes shall be elected.   

7.10 Tied votes shall be resolved by drawing lots. 

Ceasing to be a Director 

7.11 A person shall cease to be a Director and an Officer of the Society shall also 
cease to be an Officer, upon:   

a) Ceasing to be qualified to serve as a member under Bylaw section 2.3; or 
b) Submitting a resignation letter from the Director’s position to the Society’s 

office, in which case the resignation shall take effect upon receipt of such 
letter at the Society’s office or on the date specified in such letter as being 
the resignation’s effective date, whichever comes later; or 

c) Being removed from the Director’s position by a Special Resolution; or 
d) Being deemed by the Board by a three quarters (3/4) vote to be in a 

substantial breach of the Directors’ code of ethics or conflict of interest 
guidelines under Bylaw section 5.4, provided that such Director shall be 
notified and shall be given an opportunity of defence; or 

e) Being absent from three (3) or more Board meetings for reasons which 
the Board finds unacceptable. 

Vacancies 

7.12 In the event of a vacancy in a Director position or if there were not enough 
nominees to fill all available Board positions during an election, the Board may fill 
the vacancy until the next Annual General Meeting, at which time the remainder of 
the term - if any - shall be filled by the Members.   
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PART 8 BOARD MEETINGS 

Regular Board Meetings  

8.1 There shall be at least four (4) Regular Meetings of the Board in each fiscal year.  
The schedule of the Regular Meetings of the Board shall be as approved by the 
Board, and - once established - such schedule may be changed by the Board, 
provided that all the Directors have been notified of such schedule changes. 

Special Board Meetings  

8.2 Special Meetings of the Board may be called by the Chair of the Society, and shall 
be called if a written request for such a meeting, signed by three (3) or more 
Directors, is received at the Society’s office.   

Teleconferences, Electronic meetings 

8.3 Meetings of the Board may be held by teleconference calls, video-conferencing or 
other electronic means, provided that all the Directors have been so notified, and 
provided that a quorum of the Board participates in such proceedings.   

Resolutions in Writing 

8.4 A resolution in writing, signed by at least two thirds (2/3) of the Directors holding 
office as voting in favour of such resolution, shall be as valid and effective as if 
regularly passed at a meeting of the Board, and shall be placed with the minutes 
of the Board.  

Board Meeting Agendas 

8.5 The Board may develop policies on how the agendas for its meetings shall be 
prepared, including procedures for adding last-minute items to such agendas.  

Board Quorum 

8.6 Three (3) Directors shall constitute a quorum during Board meetings or a simple 
majority of the Directors holding office whichever is less. 

Recording Abstentions and Negative Votes 

8.7 Upon the request of a Director who abstains from a vote or votes against a 
resolution at a Board meeting, the vote of such a Director shall be recorded in the 
minutes, provided that such request is made at the same meeting during which the 
vote was taken.   

Notices of Board Meetings 

8.8 A notice of at least seven (7) days of a Board meeting shall be given to all 
Directors.  In the case of Regular Meetings, such notice shall be deemed to have 
been given upon the approval of the schedule of Regular Meetings under Bylaw 
section 8.1.   
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8.9 The notice of a Board meeting may be waived or reduced with the consent of all 
the Directors holding office.  A Director who is present when the presence of a 
quorum at a Board Meeting is established shall be deemed to have consented to 
waive the notice requirement.   

8.10 Notwithstanding Bylaw sections 8.8 and 8.9, a Director may send to the Society 
office a written waiver of notice, due to absence or due to any other reason, and 
such Director may, at any time, withdraw such waiver.  Until such waiver is 
withdrawn, no notice of meetings of the Board shall be required to be sent to such 
Director, nor shall the consent of such Director be required to waive or reduce the 
notice of a Board meeting. 

 

PART 9 COMMITTEES  

Officers/Executive Committee   

9.1 The Officers of the Society may be directed to manage specific affairs of the 
Society between Board Meetings subject to any directions given by the Board.  

9.2 The Chair or alternate, in the absence of the Chair, will preside over the meeting 
and three (3) Officers will constitute a quorum, and shall also include the CEO as a 
non-voting member and provided that the CEO shall not be counted in calculating 
the quorum. 

9.3 The Officers shall report to the Board on the activities, decisions and actions it has 
taken between Board Meetings pursuant to its authority under section 9.1. 

Other Committees  

9.4 The Board may establish and appoint such other Committees as the Board deems 
necessary to carry out the work of the Board.  A Committee’s duties and powers, 
membership, and chair shall be as established by the Board. 

9.5 The CEO shall be non-voting ex-officio members of all Committees.  
9.6 The CEO shall, as required, create operations committees to ensure the smooth 

running of the Society. These committees are accountable to the CEO for their 
performance. 

Committee Procedures, Quorum   

9.7 The chair of a Committee may, and - at the request of two (2) or more members of 
the respective committee - shall call a meeting of the committee. 

9.8 Unless prohibited from doing so by its terms of reference, a Committee may 
transact its business by teleconference calls, video-conferencing, correspondence, 
fax, e-mail, or such other means, provided that all of its members have been 
notified, and provided that a quorum of the committee participates in its 
proceedings. 

9.9 The quorum of a committee, with the exception of 9.2, shall be a majority of its 
members then in place. 
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PART 10 CHIEF EXECUTIVE OFFICER (CEO) 

10.1 The Board shall engage and may remove and replace the Chief Executive Officer 
(CEO) who shall be responsible for the management of the operations of the 
Society and for implementing the Board’s policies. The CEO shall be given the 
necessary authority for the performance of his or her duties and shall be 
responsible for the operation and administration of the Society in all its activities 
and departments, subject to such polices as may be adopted and such orders as 
may be issued by the Board.   
 
 

PART 11 BORROWING AND INVESTING 

11.1 To carry out the purposes of the Society the Directors may, on behalf and in the 
name of the Society, raise and secure the repayment of money in the manner they 
decide, and in particular, but without limiting that power, by the issue of 
debentures. 

11.2 A debenture must not be issued without the authorization of a Special Resolution. 
11.3 The Members may, by an Ordinary Resolution, restrict the borrowing powers of the 

Directors, but such restriction shall expire at the next Annual General Meeting.  
11.4 The Society may invest funds in such manner and in such accounts as determined 

by the Board. 
 

PART 12 INSPECTION OF BOOKS AND RECORDS 

12.1 The books and records of the Society shall be open to the inspection of the 
members of the Society, subject to the provisions of the Societies Act, at times 
and places established by the Board.   
 

PART 13 SEAL  

13.1 The Board may provide a common seal for the Society, and it shall have the power 
from time to time to destroy such seal and replace it with a new seal. 

13.2 The common seal shall be affixed only when authorized by a resolution of the 
Board, and then only in the presence of the persons prescribed in the resolution. 
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PART 14 AUDITOR  

14.1 The Society shall have an auditor. 
14.2 At each Annual General Meeting the Society shall appoint an auditor to hold office 

for the current fiscal year or until a successor has been appointed. 
14.3 An auditor may be removed by an Ordinary Resolution. 
14.4 An auditor shall be informed forthwith in writing of the appointment or renewal 

thereof, or of removal. 
14.5 No Director and no employee of the Society shall be the Society's auditor. 
14.6 The auditor may attend General Meetings.  

 
 

PART 15 PARLIAMENTARY AUTHORITY 

15.1 The rules contained in the current edition of Robert's Rules of Order Newly 
Revised shall govern the Society in all cases to which they apply and in which they 
are not inconsistent with the Act and these Bylaws.  The rules of order shall be 
used to facilitate progress.  The members - by a two-thirds vote or by consensus - 
may decide to suspend the formal rules of debate and use informal procedures, to 
facilitate debate and decision-making. 
 

PART 16 AMENDING THE BYLAWS 

16.1 These Bylaws may be amended by a Special Resolution, requiring a notice of at 
least fourteen (14) days, and a three-quarters (3/4) vote at a General Meeting. 

 
PART 17 PREVIOUS CONSTITUTIONAL PROVISIONS 

 
17.1  The operations of the Society are to be carried on in the City of Cranbrook, and 

the East Kootenay region, in the Province of British Columbia. 
17.2  On dissolution of the constitution, any assets remaining after payment of all debts 

and liabilities, shall be handed over to another or other recognized charitable 
organization carrying on business in the Province of BC.  This provision was 
previously unalterable. 

17.3 Directors shall serve without remuneration, and directors shall not receive, 
directly or indirectly, any profits from their positions as directors but may be paid 
reasonable expenses they incur in the performance of their duties on behalf of 
the society.  This provision was previously unalterable. 
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NOTE: In accordance with Section 245 of the Societies Act, SBC 2015, c.18 and Section 
18 of BC Reg 216/2015, previously unalterable provisions may not be altered or 
deleted without the prior written consent of the Government of British Columbia 
Minister(s) therein identified. 

 
 
PART 18  MISCELLANEOUS 
 
18.1 For greater clarity, the word “constitution” in line 1 of bylaw 17.2 is replaced with 

the “society”, and the charitable organization referred to in bylaw 17.2 shall have 
aims or purposes similar to those of the Society.  The Society will not alter or 
delete this bylaw without first obtaining the written consent of the British 
Columbia Housing Management Commission. 

18.2 The Society will not alter or delete its purposes to provide affordable housing and 
charitable and outreach services set out in its constitution and the Society will not 
alter or delete this bylaw without first obtaining the written consent of the British 
Columbia Housing Management Commission. 
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CONSTITUTION 

 

COMMUNITY CONNECTIONS SOCIETY OF SOUTHEAST BC 

 
 
The name of the Society is “COMMUNITY CONNECTIONS SOCIETY OF SOUTHEAST BC”.   
The objectives of this organization shall be: 

a) To supply and render services of a charitable nature to individuals for the purpose of 
promoting or aiding in promoting the welfare of individuals in need of self-help, 
employment, education, housing and safe childcare.   

b) To operate programs in the community through appointments, drop-in and outreach and 
to provide individuals with appropriate referrals to other agencies. 

c) To acquire funds and other assistance to carry out the purposes of the Society through 
Government support and to work towards the self-sufficiency of the Society by raising 
monies through membership fees, subscriptions, donations, gifts and private grants. 

d) To acquire by lease, purchase or otherwise, property, workshop facilities, offices, 
vehicles and equipment necessary to the operation of the society. 

e) To provide affordable housing for low and moderate income households, and to provide 
support services for homeless individuals and families or those at risk of homelessness, 
including providing rental supplements to assist low income clients in securing safe, 
affordable housing. 


	Board-Member-Application-2024.pdf
	BOARD-MEMBER-APPLICATION-

	CCS Bylaws Nov 2023.pdf
	CCS Constitution Nov 2023.pdf

	1: 
	2: 
	1_2: 
	2_2: 
	Check Box1: Off
	Check Box2: Off
	Text1: 
	Text2: 
	Text3: 
	Text4: 
	1_3: 
	2_3: 


