










































March 2021 

 
 
 
 
Community Connections of SE British Columbia (CCS) 
 
The Community Connections Society of SE British Columbia (CCS) was incorporated in 
October 1982 and is registered under the BC Societies Act, and has charitable status 
under Revenue Canada.  Before incorporation, CCS had been in existence since 1974 as 
a group of women providing safe refuge for women at risk.  In 1982 this group became 
registered as a society under the name of Cranbrook Women’s Resource Society and 
they continued to support and advocate for the rights of women on a local, provincial 
and national level. 
 
The organization continued to grow and today is known as Community Connections 
Society of SE British Columbia.  This name change reflects its growth and mandate to 
provide services to all individuals and families. 
 
CCS is community based and committed to partnerships in the belief that services and 
positive outcomes are best provided collaboratively.  CCS is a proven leader in 
collaboration, managing two “hubs”, models of co-located services and programs that 
serve and support families and individuals. 
 

• Cranbrook Family Connections has become a successful, central community 
access point for support and education with programs serving a wide range of 
individuals and families from young adults to seniors.  Also located within this 
hub are health and counseling services.  Administrative services for the society 
are located in this building. 

 
• Kootenay Child Development Centre is a hub of services providing child health 

and development programs in a easily accessible downtown location.  Services 
(including four pediatricians) benefit families through increased coordination, 
efficient referrals and access to provincial TeleHealth appointments.    
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COMMUNITY CONNECTIONS OF SE BRITISH COLUMBIA 
 
PROGRAM INFORMATION 
 
 
Bellies to Babies 
Coordinator: Jadine Jarrett 
Location: EK Child Development Centre 
Description: Pregnancy Outreach program 
Funding Source: Federal government/IHA/United Way 
 
Better at Home 
Coordinator: Laurie Harris 
Location: Cranbrook Family Connections 
Description: Support for seniors living at home independently (non-medical support) 
Funding Source: BC Government/United Way of Lower Mainland 
 
Community Action Program for Children – Cranbrook (CAPC) 
Coordinator: Niki Sinhart 
Location: Cranbrook Family Connections/ 
Description: Provides a variety of several free drop-in family programs/groups in various 
locations in Cranbrook 
Funding Source: Federal government 
 
Community Action Program for Children - Kimberley (CAPC) 
Coordinator: Verena Tarves 
Location: Kimberley Learning Centre (Blarchmont) 
Description: Provides a variety of several free drop-in family programs/groups in various 
locations in Kimberley 
Funding Source: Federal government 
 
Collective Kitchen/Farm Kitchen/Food Recovery 
Coordinator: Sophie Larson/Meredith Funston 
Location: Cranbrook Family Connections 
Description: A variety of programs targeted towards family education/children’s 
programming/entrepreneurial support/food security/social enterprise 
Funding Source: Various funders/Anonymous donor/fundraising/donations/fees 
 
Cranbrook Women’s Resource Centre 
Coordinator: Denise Stewart 
Location: Cranbrook Family Connections 
Description: Support for women and families 
Funding Source: Grants/BC Gaming/Donations/Fundraising  
 
EK Child Care Resource & Referral 
Coordinator: Rita Romeo 
Location: EK Child Development Centre 
Description: Provides resources to child care providers.  Provides referrals/support/resources 
to parents 
Funding Source: MCFD 
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EK Inclusive Child Care Supports (EKICCS) 
Coordinator: Rebecca Mitchell 
Location: Kootenay Child Development Centre 
Description: Provides extra support to children attending a licensed child care facility 
throughout the East Kootenay region 
Funding Source: MCFD 
 
EK Infant Development (IDP) 
Coordinators: Jackalin Lightfoot/Charlene Stropky 
Location: EK Child Development Centre 
Description: Home/community  based family supports for children 0 – 3 years with/or at risk of 
developmental delays (Elk Valley, Columbia Valley, Cranbrook, Kimberley) 
Funding Source: MCFD 
 
Homeless Outreach (HOP) & Homeless Prevention (HPP) 
Coordinators: Erin Pan/Tracy Pound 
Location: Cranbrook Family Connections 
Description: Serves individual and families experiencing homelessness or risk of homelessness.  
Provides rental subsidies 
Funding Source: BC Housing 
 
Just 4 Kids 
Coordinator: Candice Bennett 
Location: Amy Woodland Elementary School 
Description: After school program for children 
Funding Source: Parent fees/Government subsidies 
 
Early Years Services (Cranbrook/Kimberley) 
Coordinator: Verena Tarves 
Location: Kootenay Child Development Centre 
Description: Provide Early Years services and referrals.  Single point service direction.  Offers 
clinics, drop in programs, screening, intervention therapies, social supports.  
Funding Source: MCFD 
 
Walk in Counselling Clinic 
Coordinator: Gary Eisele 
Location: Cranbrook Family Connections 
Description: Counselling 
Funding Source: Grants 
 
Travelling Advocate Program (TAP)  
Coordinators: Noelle Goodfellow 
Location: Cranbrook Family Connections 
Description: Information and advice related to income support, persons with disabilities, 
residential tenancy, and other legal concerns 
Funding Source: Law Foundation of British Columbia 
 
Family Law Advocacy Program 
Coordinators: Denise Stewart & Gary Eisele 
Location: Cranbrook Family Connections & Creston 
Description: Provides legal services/advice to families in the region on issues related to child 
support, spousal support, legal aid and matters related to Family Law. 
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TENANTS IN OUR BUILDINGS 
 
 
Kootenay Child Development Centre: 
 

• Five pediatricians 
• Trekk physiotherapy 
• Friends of Children 
• Interior Health Children’s Assessment Network (IHCAN) 

 
 
 
 
 
 
Community Connections: 
 

• OPT Health Clinic 
• Pacific Coast Home Share 
• East Kootenay Employment Services 

 
 
 
 
VISITING OFFICE USERS 
 
Chiropractic appointments  
Family Law Legal Aid 
Adult Mental Health in conjunction with Bellies to Babies 
Breast Feeding Mamas 
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COMMUNITY CONNECTIONS SOCIETY OF SOUTHEAST B.C. 
 
 
 

GOVERNANCE POLICIES 
 
 
 
1.0 Foundations and Direction 

1.1 Mission 
1.2 Vision 
1.3 Guiding Principles 
1.4 Strategic Priorities 
1.5 Strategic Direction 

 
2.0 Governance and Management 

2.1 Role of the Board of Directors 
2.2 Code of Ethics 
2.3 Role of the Chair 
2.4 Role of Committees and Representatives 
2.5 Meetings 
2.6 Delegation of Authority and Responsibility 
2.7 Monitoring Performance 

 
3.0 Limitations on Operations 

3.1 General 
3.2 Communications with the Board 
3.3 Relationships 
3.4 Financial Management 
3.5 Risk Management 

 
4.0 Standing Committees  
 4.1 Governance Committee 
 4.2 Audit Committee 
 4.3 Executive Committee  
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1.0 FOUNDATIONS AND DIRECTION 

 
1.1 MISSION 

 
Enhancing the well-being of the diverse people of our region 

 
1.2 VISION 

 
A recognized leader in providing a wide spectrum of services that 
support individuals and families 
 

1.3 GUIDING PRINCIPLES 
 
• Inclusion 
• Collaboration  
• Transparency 

 
1.4 STRATEGIC PRIORITIES 

 
• Providing quality, innovative programs and services 
• Working collaboratively towards social and systemic change 
• Being a sustainable, fiscally responsible, evolving organization 
• Maintaining a culture of care and respect 
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1.5 STRATEGIC DIRECTION 
 

• Objective:  
Foster a positive view in our communities of who we are and what 
we do 
o Strategies: 

 Marketing and branding 
 Engagement and networking 
 Lobbying 

 
• Objective: Diversify financial resources 

o Strategies: 
 Planned giving 
 Fund-raising 
 Grants 
 Donor management 
 Social enterprise 

 
• Objective: Recruit and retain qualified and engaged staff 

o Strategies: 
 Recruitment story 
 Staff morale 
 Succession planning 

 
• Objective: Continue to provide quality programs and service while 

adapting to changing service needs within available financial 
resources and contractual obligations 
o Strategies: 

 Accreditation 
 Key performance indicators 

Affiliations / best practices 
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2.0  GOVERNANCE AND MANAGEMENT 
 
 
2.1 ROLE OF THE BOARD OF DIRECTORS 
 

The Board shall govern rather than manage the operations of CCS. 
 
The Board shall: 
 
2.1.1 Focus on strategic leadership rather than day-to-day operations. 
 
2.1.2 Ensure that CCS fulfils its mandate in a legal, ethical, 

professional, prudent, and fiscally sound manner. 
 
2.1.3 Make decisions as a corporate body and ensure that committees 

and individual Directors act for the Board only if authorized to 
do so.  

 
2.1.4 Enforce on the Board and its members the discipline required to 

govern with excellence. 
 
2.1.5 Ensure the continuity of its governance capacity by recruiting 

interested and capable Directors, orienting new Directors, and 
developing continuing Directors. 

 
2.1.6 Direct and monitor CCS through policies which: 

a) articulate the expected outcomes  
b) establish processes by which the Board and Directors will 

perform their duties 
c) set parameters for the day-to-day operations of CCS 
d) outline the role of standing committees. 
 

2.1.7 Set the strategic direction for CCS and review annually. 
 
2.1.8 Publish an accounting of CCS’s performance annually. 

 
2.1.9  Foster relationships with other agencies attempting to enhance 

the well-being of the diverse people of our region. 
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2.0 GOVERNANCE AND MANAGEMENT 
 
 
2.2 CODE OF ETHICS 
 

The Board and individual Directors shall operate ethically and in 
accordance with the Constitution and Bylaws and the Governance 
Policies. 
 
Directors shall not: 
 
2.2.1 Behave in an illegal, unethical or imprudent manner, or breach 

confidentiality. 
 
2.2.2 Put the interests of individuals, groups, organizations, or 

themselves before the interests of CCS. 
 
2.2.3 Exercise authority over CCS or its operations unless approved 

by the Board. 
 
2.2.4 Present personal positions as those of the Board or CCS. 
 
2.2.5 Take any action that compromises the Board and its decisions 

or CCS’s operations. 
 
2.2.6 Act in an inhumane, unfair or disrespectful manner towards 

each other, clients, staff, contractors and other stakeholders. 
 
2.2.7 Neglect their duties through irregular attendance at meetings or 

less than full participation at CCS functions and activities. 
 
2.2.8 Fail to inform the Board of any actual or potential conflict of 

interest, excuse themselves from deliberations on these matters 
and refrain from influencing the Board’s decision. 

 
2.2.9 Request information or assistance from the Executive Director 

or staff that requires a material amount of time or funds or that 
disrupts the day-to-day operations without Board approval. 
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2.0 GOVERNANCE AND MANAGEMENT 
 
 
2.3 ROLE OF THE CHAIR  
 

The Chair shall protect the integrity of the Board’s process and shall 
represent and speak on behalf of the Board on governance issues. 
 
The Chair of the Board, or in the Chair’s absence, the Vice Chair, 
shall not: 
 
2.3.1 Permit the Board to contravene the Constitution and Bylaws, 

the Governance Policies and any other governance 
requirements legitimately imposed upon the Board. 

 
2.3.2 Fail to use Robert’s Rules of Order as required or when 

requested by members of the Board. 
 
2.3.3 Allow meeting agenda items and/or discussions of issues that 

are clearly not within CCS’s mandate or consistent with the 
Board’s role. 

 
2.3.4 Neglect to ensure that deliberations are timely, fair, orderly, 

thorough, efficient, and relevant. 
 
2.3.5 Make decisions on behalf of the Board that are unreasonable 

interpretations of its Governance and Management Policies. 
 
2.3.6 Represent the Board by stating positions that are inconsistent 

with the Constitution and By-laws, the Governance Policies and 
resolutions of the Board.  
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2.0 GOVERNANCE AND MANAGEMENT 
 
 
2.4 ROLE OF COMMITTEES AND REPRESENTATIVES 

 
The Board shall operate as a corporate body and shall appoint 
committees and representatives only to help carry out its governance 
responsibilities. 
 
Committees and representatives shall not: 

 
2.4.1 Interfere with the wholeness of the Board’s job or its 

governance responsibilities.  
 

2.4.2 Impair the delegation of responsibilities to the Executive 
Director or his/her direct accountability to the Board. 

 
2.4.3 Exercise authority over staff, contractors, clients or volunteers 

unless specifically authorized to do so by the Board. 
 
2.4.4 Fail to report their findings, actions and decisions as required in 

the Bylaws and in a manner determined by the Board. 
 
2.4.5 Speak or act on behalf of the Board unless specifically 

authorized to do so by the Board. 
 

2.4.6 Expend funds or utilize human and physical resources unless 
approved by the Board or the Executive Director. 
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2.0 GOVERNANCE AND MANAGEMENT 
 
 
2.5 MEETINGS 
 

The Board shall conduct its affairs in a businesslike manner. 
 
The Board shall: 
 
2.5.1 Meet quarterly or more frequently at the discretion of the 

Directors. 
 
2.5.2 Employ the procedures outlined in Robert’s Rules of Order 

when necessary or requested by its members. 
 
2.5.3 Use this suggested format, or a variation thereof, for its regular 

meetings. 
o Call to Order 
o Approval of the Agenda 
o Approval of Minutes 
o Delegations / Presentations / Communications 
o Strategic Direction Review 
o Committee Reports 
o Executive Director Report 
o New Business 
o Future Meeting Dates 
o Adjournment 
o In-camera Session 

 
2.5.4 Assess the effectiveness of each regular meeting. 

 
2.5.5 Restrict attendance at in-camera meetings to Directors and the 

Executive Director unless otherwise decided by the Board. 
 

2.5.6 Permit Directors unable to attend regular board or committee 
meetings in person to participate in a manner acceptable to the 
Board or the Committee. 
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2.0 GOVERNANCE AND MANAGEMENT 
 
 
2.6 DELEGATION OF AUTHORITY AND RESPONSIBILITY 
 

The Board shall appoint and support the Executive Director as the 
Chief Executive Officer of CCS. 
 
The Board shall: 

 
2.6.1 Delegate to the Executive Director the authority and 

responsibility to manage the operations of CCS. 
 
2.6.2 Authorize the Executive Director to act as spokesperson and 

representative on operational matters.  
 
2.6.3 Hold the Executive Director accountable for the day-to-day 

operations of CCS. 
 
2.6.4 Allow the Executive Director to delegate authority and 

responsibility to staff or contractors, to assign resources to 
them, and to hold them accountable for performance. 

 
2.6.5 Permit the Executive Director to make all decisions, take all 

actions, and develop all activities that are reasonable 
interpretations of its Foundations and Direction Policies and its 
Limitations on Operations Policies and support those decisions, 
actions and activities. 
 

2.6.6 Direct the Executive Director only through decisions made as a 
corporate body and alter his/her latitude of choice through 
policy change or specific resolution. 

 
2.6.7 Inspire and support the efforts of the Executive Director, staff, 

contractors and volunteers.  
 
2.6.8 Plan for succession of the Executive Director. 
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2.0 GOVERNANCE AND MANAGEMENT 
 
 

2.7 MONITORING PERFORMANCE 
 

The Board shall monitor its policies in a regular and systematic 
fashion.  
 
The Board shall: 

 
2.7.1 Monitor only those performance indicators that have been 

addressed ahead of time in explicit statements of policy. 
 
2.7.2 Establish a schedule for monitoring its policies systematically 

and monitor any policy whenever it perceives the need to do so. 
 

2.7.3 Be mindful of the professional, ethical and legal considerations 
in monitoring. 

 
2.7.4 Monitor performance by identifying the information it requires 

from the Executive Director, external agents, stakeholders, 
and/or from direct inspection by the Board or a committee 
constituted to do so. 

 
2.7.5 Use the results of monitoring to celebrate success, set 

expectations for improvement and/or adjust its policies. 
 

2.7.6 Evaluate its performance annually by determining the extent to 
which the Board has diligently pursued the Foundations and 
Direction Policies and complied with the Governance and 
Management and Standing Committee Policies. 

 
2.7.7 Evaluate the Executive Director’s performance at least annually 

by determining the extent to which the Executive Director has 
diligently pursued the Foundations and Direction Policies and 
complied with the Limitations on Operations Policies. 
 

2.7.8  Refrain from evaluating the Executive Director’s performance 
using criteria other than those stated in the Governance 
Policies. 
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3.0 LIMITATIONS ON OPERATIONS 
 
 
3.1   GENERAL  
 

The Executive Director shall ensure that CCS operates legally, 
ethically, professionally, prudently, and compliant with the 
Constitution and Bylaws and the Governance Policies. 
 
The Executive Director shall not: 

 
3.1.1 Permit CCS to operate illegally, unethically, unprofessionally, 

imprudently, or in contravention of the Constitution and Bylaws 
and the Governance Policies. 

 
3.1.2 Fail to take any actions necessary to ensure that CCS operates 

in compliance with federal or provincial requirements and its 
contractual obligations. 

 
3.1.3 Operate without administrative policies and procedures that are 

consistent with the Governance Policies and that meet the 
requirements for accreditation. 

 
3.1.4 Neglect to ensure administrative continuity in his/her absence. 
 
3.1.5 Neglect to assist the Board to plan for his/her succession.  
 
3.1.6 Institute or maintain programs and/or services that are 

incongruent with the Foundations and Direction Policies. 
 
3.1.7 Continue to offer programs and/or services that have proven not 

to be effective and/or cost effective. 
 

3.1.8 Accept gifts in relation to his/her employment without Board 
approval. 
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3.0 LIMITATIONS ON OPERATIONS 
 

 
3.2 COMMUNICATIONS WITH THE BOARD 

 
The Executive Director shall ensure that the Board receives the 
information required to fulfill its governance responsibilities. 
 
The Executive Director shall not: 
 

3.2.1 Distribute the agenda and support materials less than one week 
prior to a regular meeting and the minutes of a regular meeting 
more than one week after the meeting without the Chair’s 
approval. 
 

3.2.2 Neglect to prepare a yearly work plan that supports the strategic 
direction or to submit monitoring and other information in a 
fashion that is concise, easily understood and timely. 

 
3.2.3 Provide the Board with information or counsel that is 

knowingly inaccurate or an unfair representation of 
circumstances. 

  
3.2.4 Fail to communicate promptly to the Board significant matters 

relating to: 
 satisfaction of clients, funding agencies, stakeholders 
 personnel relations 
 service delivery 
 public image 
 media coverage 
 financial health 
 risk 
 compliance with legislation, contracts, the Constitution 

and Bylaws, or the Governance Policies. 
 
3.2.5 Operate without mechanisms for effective internal 

communications. 
 

3.2.6 Impair the corporate authority of the Board by dealing 
inappropriately with individual Directors. 
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3.0 LIMITATIONS ON OPERATIONS 
 
 
 3.3 RELATIONSHIPS  

 
The Executive Director shall ensure that clients, members, 
contractors, staff, volunteers and other stakeholders are treated fairly 
and respectfully. 
 
The Executive Director shall not: 

 
3.3.1 Fail to take reasonable steps to maintain a safe, healthy and 

respectful environment for clients, members, contractors, staff, 
volunteers and other stakeholders. 

 
3.3.2 Violate individual privacy or breach confidentiality.  
 
3.3.3 Use unfair or inconsistent procedures and practices for 

recruiting, selecting, orienting, evaluating, recognizing, 
promoting, disciplining, and terminating staff, contractors and 
volunteers. 

 
3.3.4 Operate without published communication channels and 

procedures that permit concerns to be addressed fairly and 
expeditiously.  

 
3.3.5 Neglect to disseminate appropriate information to stakeholders 

in a transparent manner and consult with them as necessary. 
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3.0 LIMITATIONS ON OPERATIONS 
 
 
3.4 FINANCIAL MANAGEMENT 

 
The Executive Director shall ensure that CCS’s financial condition is 
healthy and stable. 
 
The Executive Director shall not: 
 
3.4.1 Jeopardize the financial health and stability of CCS.  
 
3.4.2 Operate without a budget that has been approved by the Board 

or reallocate funds between programs without Board approval. 
 
3.4.3 Fail to inform the Board if actual revenues or expenditures 

deviate materially from that budget. 
 
3.4.4 Receive or disburse funds in contravention of legislative, 

regulatory or contractual requirements, or generally accepted 
accounting principles. 

 
3.4.5 Approve fund-raising activities that are incongruent with the 

Governance Policies or that burden potential donors. 
 

3.4.6 Authorize expenditures over $10,000 that were not budgeted or 
expend operational reserve funds without Board approval.   
 

3.4.7 Establish compensation and benefits which deviate materially 
from identified market standards for the skills employed in 
similar types of service sectors and geographic locations. 

 
3.4.8 Change his/her compensation and benefits without the Board’s 

authorization or receive any expense reimbursement without 
review and approval by a signing officer who is a Director. 
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3.0  LIMITATIONS ON OPERATIONS 
 
 
3.5 RISK MANAGEMENT 

 
The Executive Director shall ensure that CCS is protected from 
unnecessary risk. 
 
The Executive Director shall not: 
 
3.5.1 Fail to insure against theft, casualty and liability losses to CCS, 

the Directors and staff. 
 

3.5.2 Unnecessarily expose CCS, the Directors and staff to claims of 
liability. 

 
3.5.3 Allow uninsured personnel access to material amounts of funds. 
 
3.5.4 Neglect to inventory, maintain and secure the property, files 

and intellectual assets of CCS. 
 
3.5.5 Operate without procedures for ensuring that the assets of CCS 

are purchased and disposed of in a manner that is free from 
conflict of interest; that the assets are used primarily for the 
business of CSS and that any personal use does not adversely 
affect its business or public image, reduce the value of its 
assets, or consume other than incidental resources. 

 
3.5.6 Invest or hold funds in insecure investments. 
 
3.5.7 Enter into employment or other contractual commitments that 

cannot be terminated with notice or that provide severance 
provisions inconsistent with identified market standards for the 
skills employed in similar types of service sectors and 
geographic locations. 

 
3.5.8 Risk project and administrative continuity through inadequate 

documentation on CCS operations or lack of planning for staff 
succession 
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4.0  STANDING COMMITTEES 
 
 
4.1 GOVERNANCE COMMITTEE 

 
The Governance Committee shall assist the Board to maintain and 
enhance its governance capacity.  
 
The Governance Committee shall: 
 
4.1.1 Establish criteria for selecting Directors. 

 
4.1.2 Recruit and nominate prospective Directors. 

 
4.1.3 Orient new Directors and provide for on-going mentoring. 

 
4.1.4 Advise the Board on policy formulation and modification. 

 
4.1.5 Identify needs for Board development and plan activities. 

 
4.1.6 Oversee the arrangements for the AGM.  

 
4.1.7 Arrange for the Board to engage in strategic planning. 
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4.0  STANDING COMMITTEES 
 
 
4.2 AUDIT COMMITTEE 

 
The Audit Committee shall assist the Board in providing effective and 
efficient oversight. 
 
The Audit Committee shall: 
 
4.2.1 Ensure that CCS has an effective system for assessing whether 

organizational performance and conformance is in accordance 
with the Governance Policies.  

 
4.2.2 Arrange for the annual evaluation of the Board. 

 
4.2.3 Arrange for the assessment of each Board meeting. 

 
4.2.4 Monitor CCS’s financial condition. 

 
4.2.5 Ascertain if CCS is operating in compliance with the 

Limitations on Operations Policies. 
 

4.2.6 Determine compliance with any Governance Policy if so 
instructed by the Board. 

 
4.2.7 Direct the preparation of an annual report to stakeholders. 
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4.3 EXECUTIVE COMMITTEE  
 
The Executive Committee shall assist the Board in establishing and 
maintaining an effective relationship with the Executive Director. 
 
The Executive Committee shall: 
 
4.3.1 Develop a succession plan for the Executive Director. 

 
4.3.2 Recommend to the Board criteria and a process for recruiting 

and selecting its Executive Director. 
 

4.3.3 Negotiate a contract of employment with the Executive 
Director. 

 
4.3.4 Arrange for the evaluation of the Executive Director annually 

or as otherwise determined by the Board 
 

4.3.5 Conduct a review of Executive Director compensation annually 
and recommend any adjustments to the Board. 
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